Welcome to Saigon Newport Corporation

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

PEN VOI TAN CANG SAI GON, DEN VOI CHAT LUONG DICH VU HANG DAU
COME TO SAIGON NEWPORT, COME TO THE BEST QUALITY SERVICES

Vietnam, 30th March 2017



Solution Elements
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= Brief Introduction about Saigon Newport Corporation
= Terminal System
= Logistics Service

= Brief Introduction about SNP’s warehouse system

= |T Solution

= Case-Study

= Understanding Requirements
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Milestones

> ! . Starting Deep-sea
. Launching | Port Project

~ Terminal 189 : in Lach Huyen

| in Hai Phong | Hai Phong

g Launching
" Terminal in

S Quy Nhon, )
Launching | Mekong Delta
: Terminal 128 | PhnomPenh |
in Hai Phong

' Launching Deep-sea Port
' in Cai Mep — Vung Tau

. Container ! 2008 §2010

N , “ontainer . . 2016
Traditional | Terminal Going Live TOPX 'Going live ' Goine live Oracle
Terminal i Oriented in Terminal Operation :INFO WMS in | ' 8

' Transportation

Bulk Cargo !
' Management System

'Warehouse Operation
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Extending F
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" Extending WHS & DC
' Network in Hai Phong




3 KEY ACTIVITIES OF SAIGON NEWPORT CORPORATION

© 68 b B R/ $ T B O A

1 l[!n ¥ o L ;u‘c'nl

NEWPORT LINES
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SAIGON NEWPORT’S TERMINAL SYSTEM
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Dign Bién @l 8

\ CANG CONTAINER QUOC TE
i\ HAIPHONG (2017)

1 CANG TAN CANG - 128

' CANG TAN CANG - 189

\ ICD TAN CANG - BiNH VO

CANG TAN CANG

B2, CANG TAN CANG
~ MIEN TRUNG

TAN CANG - PETRO
P\ CAM RANH (2016)

\'v

/
TAN CANG (Try 56 chinh tai TP. HCM)
CANG TAN CANG - CAl MEP
(TCIT, TCCT, TCOT)

CANG TAN CANG - CAO LANH ? igTau CANG TAN CANG - CAT LAI
CANG TAN CANG - PHU HO'U
CANG TAN CANG - SA BEC R e v

CANG MY THO1
CANG TAN CANG - THOT NOT

CANG TAN CANG - HIEP PHUOC
ICD TAN CANG - LONG BINH
ICD TAN CANG - SONG THAN
ICD TAN CANG - NHON TRACH
DEPOT TAN CANG - MY THUY
DEPOT TAN CANG - HIEP LYC
DEPOT TAN CANG - SUOI TIEN

P
CANG TAN CANG - MY THO
CANG TAN CANG - TRA NOC
CANG TAN CANG - GIAO LONG
CANG CAICul

SNP Logistics Introduction

Seamless Terminal System
throughout the country

Biggest Container Terminal in
Vietnam

1st Deepwater Terminal in
Vietham

Terminal chain for barging in
Mekong Delta Area

@SNP
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TAN CANG - CAT LAI TERMINAL
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SNP Logistics Introduction

TOTAL AREA

1,300,000SQM (130 ha)

NUMBER OF BERTH

07 (+01 FOR BARGE)

LENGTH OF BERTH 1,424 m
QUAYSIDE CRANES 20

RTG 6+1 60
TERMINAL TRACTORS 200
MAXIMUM VESSEL 45,000 DWT

ACCOMODATED

(max 2,900 TEU)

DEPTH AT BERTH

-12m

DEPTH OF NAVIGATION
CHANNEL

-8.5m (WITHOUT HIGH
TIDE -3m)

DESIGNED CAPACITY/
YEAR

4.6 MILLIONS TEU

CY CAPACITY

75,000 TEU

NUMBER OF VESSEL/
WEEK

60 (IN & OUT)

VOLUME OF 2014

3.6 MILLIONS TEU

@SNP
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SNP TERMINAL SYSTEM
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CANG CONTAINER QUOC TE

HAI PHONG (2017)

CANG TAN CANG - 128

\ CANG TAN CANG - 189

i ICD TAN CANG - BiNH VO
\

¢‘:ANG TAN CANG
- DA NANG

¢
\
Quin ddo Hedng S0

\ CANG TAN CANG
- MIEN TRUNG

\
TAN CANG - PETRO
e\ CAM RANH (2016)

\or ¥

Il
3

I’y
.

N
Quin ddo Tnvomg Sa

~ B
’
I

/
TAN CANG (Try s& chinh tai TP. HCM)
CANG TAN CANG - CAl MEP
(TCIT, TCCT, TCOT)
CANG TAN CANG - CAT LAI
CANG TAN CANG - PHU HOU
CANG DAU THUC VAT
CANG TAN CANG - HIEP PHUGC
ICD TAN CANG - LONG BiNH
ICD TAN CANG - SONG THAN
ICD TAN CANG - NHON TRACH
P DEPOT TAN CANG - MY THUY

A o DEPOT TAN CANG - HIEP LYC
CANG TAN CANG - MY THO DEPOT TAN CANG - SUOI TIEN
CANG TAN CANG - TRA NOC

CANG TAN CANG - GIAO LONG
CANG CAICUI

CANG TAN CANG - CAO LANH 5
CANG TAN CANG - SA BEC 1 .
CANG MY THO1 "Rach

CANG TAN CANG - THOT NOT

SNP Logistics Introduction

» 4 deep-water terminals

(1 project in Hai Phong)

> 4 terminals in HCMC

» 8 barge terminals in Mekong

Delta

> 2 terminal in Central Vietham

(1 project in Central)

» 2 terminals in Hai Phong

@SNP
LOGISTICS Page
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CORPORATE CAPACITY

Terminals

WHS & DC

Transportation

Total Berth Length
6 km

Capacity
6,000,000 teus

Productivity
70 moves/h

Location
- Southern Vietnam:
Ho Chi Minh City, VN
Ba Ria VungTau Province, VN
Mekong Delta Areas, VN
- Central Vietnam:
Quy Nhon, Binh Dinh, VN
- Nothern Vietnam:
Hai Phong, VN
- Cambodia:
Phnom Penh

Total Size: ~4,000,000 m2
WH space: 500,000 m2

Human Resource: 850 persons

MHE: 85 forklift & reach stacker
Location
- Southern Vietham:
Ho Chi Minh City, VN
Song Than, Binh Duong, VN
Long Binh, Dong Nai, VN
Provinces of Mekong Delta
- Central Vietnam:
Quy Nhon,Binh Dinh, VN
- Nothern Vietnam:
Hai Phong, VN

Inland Trucking

- 500 container truck heads
- 200 cargo trucks of 1-10 T
- Main routes:

Southern Vietnam

North-South

Vietham — Cambodia...

Waterway

- 75 barges for domestics routes

- 6 barges for Int’l routes

- Main routes:
Cat Lai - Cai Mep - Mekong Delta
Vietnam — Cambodia...

Domestics Shipping

- 04 vessels

- Main routes:

CAN THO - HCMC — DA NANG

— HAI PHONG

Dom & Int’l Freight Forwarding
- Sea Freight

- Air Freight

- Rail Freight

Information
Technology

O™

Fleet Management
Container track & trace
Transportation Optimization
EDI

INFO WMS / WMS-VN
Warehouse management
DC planning

Cargo track and trace

EDI

TOPX/TOPOVN

Terminal Operating

Auto Container yard planning
Real time Mgt

Container Pick-up Mgt

EDI

ol Apan

o

——— T




TRANSPORTATION
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~engha

xi
. K“"nung Sngtan

¥
(INM~ "AN',.

More than 500 container trucks are now operating in ; ; N sy | L
™~ tao x A0 ; Zha
Vietnam — Laos — Cambodia. R 1} % 1S Bang  =Nanning Suang,i,
- N Obell S W
CH‘IA,'V' = Ny ot S, Meinh x
: L tlAOC 2 2iphan -k
Nearly 200 small trucks (1-10 tons) are operating mainly in 0771 I S, Qép@ 2
$ N
Southern Vietnam. R
75 barges for domestics waterway transportation
6 barges for Vietham — Cambodia waterway transportation
3 vessels for South — North ocean transportation
Operated and managed by Oracle Transportation
Management System (OTM)
SNP Logistics Introduction Presented by: Page 9




CUSTOMS HOUSE BROKERAGE
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Saigon Newport is one of the
key customs house brokerage in
Vietnam with professional &
experienced staff who help us to
understands customer’s
challenges and deliver
customized solutions that ensure

your transactions are compliant,

confidential and avoidable to

Value added Services
y

_— : SNP
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FREIGHT FORWARDING
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FCL/LCL services from any ports in the
world to Vietham as well as from Vietnam
to the world

Real-time update with integrated system to
carriers, fleet..

Combined LCLMe W% nﬂé&

: .Iacl_lltles

9‘1:

e = Pen"'hdyle and da
¥y trgmsportatl])n anc

\_/’
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PROJECT CARGO
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Final stage delivery

SNP Logistics Introduction Presented by: @LSCI)\IG'TSTICS Page 12



SNP’s WHS SYSTEM
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- CFS, Bonded warehouse . General warehouse
230,000 sqm ' 265,000 sqm

-

.‘

Cool warehouse
3,500 sgm

/’/

_— : SNP
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SNP’s WHS SYSTEM

| . piénBien®

O 6B wm [ -
= Bonded WHS:
170.000 sgm
= General WHS: 7
265.000 sgm
=2 CFS WHS:
60.000 sgm
TAN CANG-CAT LAI
=>Dangerous cargo WHS: TERMINAL
1.600 sgm 36,000 sqm CFS WHS
3,500 sgm General WHS
- Cool WHS: 6,000 sgm Bonded WHS
3.500 sgm
PHUC LONG TAN CAN
ICD
1,000 sgqm —
Bonded WHS

TAN CANG-PHU HUU
2.500 sgm A
General WHS

TAN CANG CAI CUI
6,000 sgm

SNP Logistics Introduction General WHS

4l Phong

\
\
\

165,000 sgm

CANG CONTAINER QUOC TE
HAI PHONG (2017)

CANG TAN CANG - 128
CANG TAN CANG - 189

\  ICD TAN CANG - DiNH VO

TAN CANG-128 TERMINAL
5,000 sgm CFS WHS
700 sgm General WHS

TAN CANG-SONG THAN ICD

Multi-function WHS

- CANG TAN CANG - MY THO
CANG TAN CANG - TRA NOC
CANG TAN CANG - GIAO LONG
CANG CAICUI

TAN CANG-LONG BINH ICD
350,000 sgm
Multi-function WHS

S CANG TAN CAw:
- MIEN TRUNC

“PETRO
@H (2016)

~
- &
Quin ddo Truimg So

TAN CANG (Try 6 chinh tai TR HCM)
CANG TAN CANG - CAl MEP
(TCIT, TCCT, TCOT)

n cANG TAN CANG - CAT LAI

Ccr=
(

. TCCT: 7,000 sgm General WHS
\ TCTT: 6,400 sqgm CFS WHS

L
DEPOT TAN CANG - HIEP LYC
DEPOT TAN CANG - SUOI TIEN

§ Page 14



. TANCANG - LONG BiNe

DONG NAI PROVINCE

Cang — Long Binh ICD

L]
Tan\

HO CHI MINH CITY

Tan 'Cang - ,Cat Lai

S: 120ha

BA RIA — VUNG TAU PROVINCE

TClLT T%

Saigon Newport Facilities

Industrial Park (IP)
Export Process: ing Zone (EPZ)

National Road

Beltway
Project Beltway

Highway
Road

Railway
Project Railway

Airport

—l

CAN GIO DISTRICT

otg“f

v

Cﬁ“‘

o



TAN CANG CAT LAl WAREHOUSE

© o8 & O A T WS

Scale & capacity _—

v' Total area : 40.000 sgm
e 18,000 sgqm CFS WHS (import) — 12,500 plts —
* 6,250 sqm CFS WHS (export) — 3,500 pits
* 6,250 sqm Bonded WHS - 3,500 pits
* 8,500 sgqm General WHS

* 1,000 sgm Chilled warehouse
v Productivity: 300 containers per day i e ——

v' Handling capacity:
Forklift: 41 battery pcs (indoor) type 2.5MTs — ' d -

55 diesel pcs (outdoor) type 2.5- 4.5MTs " -:.. o
v Fully equipped with CCTV & fire fighting ; . '

system

_— : SNP
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TAN CANG CAT LAl WAREHOUSE
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Consolidation Freight Station (CFS)

Bonded warehouse General warehouse/Chilled warehouse

N

- !l' m

. &li;: il”

.. . SNP
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ICD TAN CANG - LONG BINH
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Number of WHs: 21

* Total Area in sqm: 440.000 sgm
 Smallest WH: 1.000 sgm

» Largest WH: 38.000 sgm

. . SNP
SNP Logistics Introduction Presented by: @Loelsncs Page 18



ICD TAN CANG - LONG BINH
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High Dock with leverlers 50 forklifts

Portable fire

extinguishers

- : SNP
SNP Logistics Introduction Presented by: @Loeusncs Page 19



ICD TAN CANG - LONG BINH
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Loading area : 24 gates Container checking before stuffing
5 , - =

_— : SNP
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ICD TAN CANG - LONG BINH
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ICD TAN CANG SONG THAN
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SECURITY — ACCESS CONTROL
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FOR VISITORS:
* ID card is required all entries

» Visitors must wear Visitor badge and
be escorted by warehouse employees
» Visitor records TG y

FOR EMPLOYEES:

« Safety regulations: shoes, jacket

* Wear uniform

Private transport motobike license

SNP Logistics Introduction

Presented by:

@SNP
LOGISTICS
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SECURITY
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SECURITY GUARDS

« 2477

» 3 shifts per days

* 1 guards per warehouse per shift

FENCING:
» 3m height, half concrete wall + half
metal mesh

PARKING AREA:
» Separate parking areas for private
cars and motorcycles away from the
loading and cargo area

» Private parking area for trucks and
trailers

_— : SNP
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REGULAR TRAINING TO ENSURE SAFETY

O 68 g8 O B & T B & o

. . SNP
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PERFORMANACE MANAGEMENT
Operation Control — SOP, KPI

O 8 O A TR S

Each operation procedure detail ensures that we can perform any service correctly according to
guality, quantity, and process requirements

Every operation maintains a report that highlights customer-specific KPIs and reports these to SNP
and Customer top-level management on a weekly & monthly basis

{:.‘\':;\ TAN CANC

. CUSTOMER NAME: ... —z# SONG THAN ICI
sl o - N - N N QUALITY IS GOLD, CUSTOMERS ARE FRIEN
CUSTOMER NAME: EU CHI BO LU'ONG NANG LU’C TRUNG TAM PHAN PHOI MIEN NAM
SOUTH DLSTRIBUTIFJN (EENTEB SCORECARD v Vendor N GANG SONG THA 95% <= Cén ci thién < 98.99%
r ™ 10D TAN GANG SONG THAN
fole, KDTACAGSORT ot sty s Wi 11
Reporer  NGUYENTANCHANH Biém Két qua (Results) s8nviph
1T |Nhém Tiéu chi danh gid ";:’n' Xi 1§ vi pham ’::: Banh gia ) N . . . | T
Description Y Jan Feb M A My  Jm ol Aug Sep Ot Nev  |Dec 0)|(Group)  |(Key Performance Indicator) (f,m"m (Penalty) (Target tongquan | Tuant = Tuan2 = Tuan3 = Tuand = Tuan§ | Théng ... ..
Rewb X5 | 5% | 00% | W% | W5k | W% | W% | 06k | 000 | B7% | D% | 0% | 0% | 95 soduct g el | =) ) | ) ) | ) Bl
el Who|WH W% W% W% | W% o | Wh | W | W% | o | w | W Phan loai tinh trang chét o | el o | o o
Unaccepiable %% %% 9% %% %% %% %% %% %% %% %% %% %% | Iwrong theo yéu cau KC phét ,i"hp o
K&t qua KP1 2014
0% s BQ chinh -Banh gia KPI
- '\J,,/.__-'—"““—P"'" : st ) |xAceUa | Kiém kho khéng cé sai léch 0 -Trirchi phithiéthai, i 0 o
- P& & phéat sinh
B z‘;"; :(an 9998% 99.63% | 100.00% | 100.00% | 100.00% 98.50%
97.0% 2 N
35S bién so
e | u . . . . . . . . . . . . __|tuyét doi)
0% N
o = Feb Mz Ape el Jon lul A = 0z N De Bao céo va Chirng tir Iy day
efenisDfS | mE | B mE | W S| | B | mEe | 0B | M | B | B4 | Bl | s 3 dt va chuyén giao dung thei 0 |-PanhgiaKPl 0 0 0
= AEptable 9% % 9% - 9% % 9% % 9% % 9% % -2 Eiﬂl’l
== Unacapiable = 5% 9% 9 9% 9% 9% 5% 95 % 9% 9% 95
R . - - 5 -Banh gia KPI
3 :anghho,a nh;gn theo ding ke 1 - Trur chi phi thiét hai, 0 0 0
N oach yeu cau phit sinh
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IT SOLUTION

TMS: ORACLE TRANSPORTATION MANAGEMENT SYSTEM 6.3
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Transportation
Management

w\(\\\ment 8 Distripy, o

Platform Too\s

Integrated Logistics Management
SNP Logistics Introduction

Map Potential Shipments for Order
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Order visibility

smart answer for
Intelligent Logistics

Open to EDI with Customers’ System
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I'T SOLUTION
WMS: INFOR SCE 10.3

O 68 db B AL 9 T w &

INFOR SCE 10.3 is trusted by
many leading companies all
over the world and helped them
save billions of operation cost

5 of the top 10 Soft 26 of the top More than 5,500
Drinks and Beverages 35 retailers manufacturers
EE CARGO POSITIONING & CONTROLING
alill TP TR
218 -
= e PERFORMANCE MANAGEMENT & BUSINESS INTELLIGENCE
lIl III III : ‘

. : SNP
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IT SOLUTION

WMS: INFOR SCE 10.3

OB |
romTEaees

M &AL % T w® & of

HOME INBOUND OUTBOUND INVENTORY

RECENT ITEMS

=| Shipping Report
=| picking Performance
=| out of Stocks

FAVORITES

=) Shipments on time
=) Loading Summary

=5 Labor Forecast

=] Delivery Performance
= Daily Shipping Report
=| Replenishment

=| Out of stocks

SNP Logistics Introduction

LABOR
ALERTS
O Alerts
51
31
3
51
TASKS
El Picking
]
=l Loading
i1 —
REPORTS

% shipping Summary
O shipping Accuracy
5 Out of Stocks

=" Shipping Labor Forecast

= Delivery Performance

WMS Dashboard View

QOutbound Order Status

Shipping Status
Weekly

< Cetalls..
15 Help

Ordered m Allocated m Picked m

Picking Status ¥ Loading Status

Mon Tues Wed Thurs Friday S Sun

Shipped

Delivery Performance v Mot Shipped

2. LN\

Presented by:
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I'T SOLUTION
WMS: INFOR SCE 10.3
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Mobile Warehouse | bastans e o oot

w ; QOeder Search Resuls in.::- Vitaacet (€ Man Doy c;::::mmmo—- .r‘-.:jc Fawits
} Real-time document Management GI6E) 959 o —
» Purchase Orders - o v [ = ‘
DR ey -
b ASN's axve | —
A8 10 Peied = .
» Shipment Orders
Wred vi AR Oy vy O Tara Gchedue Potrm ance Plavved v Acluel Durastan
N 2% 8 Manie - ?l Lot 8 Masing
» On-line Inventory Balances and status ' o
} Master information setup " " ” - I
» Customers =3 'y ol
» Products (and packs) —— ' i
» Use available network § e s
infrastructure-wi-fior GPRS ~ wo moswua, - s
. o =
b Supports Multiple Languages |
[ mon R

} Windows Mobile™ clients M PR VLTS /\/\//__\
B e e
= m = ] :
[ o |

= .
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RANK NO.1 IN TOP 20 LOGISTICS SERVICE PROVIDER IN VIETNAM
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L2 o . @ @ VIETNAM
rganizers 4 J LOGISTICS
Otran b

= — 9P
NS, ol
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I J\
7 3,
7 3
12
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VIETNAM VALUE AWARD 2010 -2012 - 2014 - 2016

Ws  cuvoncinin
é.! THUGONG HIE

Vietnam Value

101 DONG
THUONG HIEU QUOCGIA

Chuong trinh
i Thu%g hidu Quéc gia

THUONG HiEu
QUOCGIA

2014

Chét lugng
D6i mdi, Sang tao
Nang luc tién phong

SNP Logistics Introduction

VIETNAM VALUE
2014

Quality
Innovation
Leadership

' — VietnamValue: . -
Y THUONG méunnér:m‘

‘_\.Q

Vietnham Value

2012

Quality - Innovation - Leadership

THUONG HIEU QUBC GIA 2016

TONG CONGTY
TAN CANG SAI GON

= SNP
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Case - Study
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Project summary:

Customer: US based company, global
brands, Leading FMCG - #1 Vietnam in
its category (above 40% market share).

Project scope: Built-to-suit facility, full DC
management, 05 year contract.

Location & size: Located in ICD Tan
Cang - Song Than, 24,000sgm, 33,000
pallet spots, fully racked (07 levels
selective & double deep).

Operation Data & Rules
Number of SKU: ~300 active SKUs

Inventory management method: FIFO,
Shelf-life & Batch management

Volume throughput: 60,000 cbm per
month

Domestic sales dispatch & import/export
activities.

Order picking, replenishment & fulfillment

SNP Logistics Introduction

@SNP
Presented by: LOGISTICS
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Case — Study (cont.)
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KPI achievement (exceeded target):

* Inventory accuracy (based on absolute variance) :99.98%

% Goods receipt on time and accuracy : 99.00%
s Order fulfillment on time and accuracy : 99.00%
% Near-Miss & LTI (in last 24 months) . Zero.
Dabe: | 1014
CUSTOMER NAME: ...
SOUTH DISTRIBUTION CENTER SCORECARD
. . . Vendor  ICDTAN GANG SONG THAN
Ga”'“ng Beneﬁt Reporzr  NGUYENTAN CHANH
Description Y10 dan Feb Mar Apr May Jun dul Aug Sep Oct Nov Dec
e T o T T T o Ton T oo o
0:0 Huge Savings Of Log|st|cs expense budget Unacoepable | 95% | 0% | 0% | 6% 6% | 0% | O% | 0% | 0% | 0% | o% | &%
. o Két qua KPI 2014
+»» Total cost deduction on other related activities B S S e ——
(transportation, terminal handling, etc.)
< SC Customer service excellence achievement T

. : SNP
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Thank You!

SAIGON NEWPORT CORPORATION

SNP Logistics

Tan Cang - Cat Lai Terminal (Gate B)

1295B Nguyen Thi Dinh Street, District 02, HCMC, Vietnam
Telephone +84 988 053 579

E-mail:

WwWw.saigonnewport.com.vn

SNP Logistics Introduction
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